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When auditors do their own 0/Sing, the org C/S has 
the additional duty of making certain their C/Ses are 
correct as well as their sessions *  

Therefore the org C/S (which post is now even more 
vital) has the duty of 

1. Seeing that all auditor flubs are handled in a 
*ramming action on the flubbed action. 

2. Seeing that all auditor-as-a-0/S errors are 
handled in a cramming action on the C/S series. 

Normally a C/S handles his post on the Fantastic New 
HOC line HCO B 5 Mar 71 C/S Series 25 on a fast flow basis, 
But he is looking for 

(a) "Dog oases'. - pee not running well 
(b) Auditor errors 
(a) Auditor Program errors 
(d) Auditor C/8 errors. 

Those that are F/Ning VGIs at Examiner he lets go 
through fast verifying the exam report and the next C/S. 

The moment he sees a contrary exam report (F/N with 
natter or BIB, high TA or low TA with any statement or no 
statement) he has to decide 

(a) Dog Case? 
(b) Auditor Error? 
(o) Program Error? 
(d) . Auditor C/S Error? 

In any of the above the org C/S takes over and handles 
what he finds. He must also require a cramming action on any 
(b) auditor error (c) prgrik error or (d) auditor C/S error. 

The org 0/S then does it right himself. 

In any event it is the Org 0/S who is fully responsible 
for all the oases. 
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That the Org C/S finds a program or C/S wrong does 
not then cause the auditor-as-a-C/S to cease to C/S. Quite 
the contrary. Even if every program or C/S he writes is 
wrong and has to be rewritten he still takes all the actions 
of the auditor-as-a-C/S. 

DOG CASES . 

Category (a) is the case who just isn't running well. 

The wrong answer.to a dog case is to go on auditing 
and wasting hours hopefully. 

The RIGHT answer is to STUDY the case carefully. 
The_ Folder Error Summary, the Folder session summary, the 
sessions, all have to be studied. 

The standard C/S action of going back to when the po 
was running well and °owing forward for the error is very 
much in use. 

Such a case is the result of a FLUB always. Example: 
High TA case on Power run on and on with TA in the sky. A 
careful  FES and study of folders revealed that 2 years before, 
rower had-been completed! Every current action was a•brutal 
overrun! Yet the same C/S and ten separate auditors failed 
to see it! Indicating it and 27vZ on the earlier Power 
handled the 0/R, Example: Case RD not rtiEETETWell at all, 
TA going high. A careful study of the folder.session summary 
at length discover"66-TEn the pc had not F/Ned on 2 way comm 
Int-Ext. 2wc on this point discovered a total mess of command 
clearing on the Int RD. This opened the door. Pc thereafter 
ran beautifully. Example: Pc a total nattery mess every 
session. . Careful,  study found a tiny remark on the white 
fcrm about going to a psychiatrist, 2wc on it and the 
antagonism toward auditing and the withold of having once 
gone crazy vanished. Case ran well, 

Careful study is the clue. The Auditor as ; C/S may 
not put in the time needed to really sort the case out. 

A current FES of recent auditing can also be ordered. 
This often 	a lot of odd ball goofs which when 
handled make the case run well. 

The Org C/S is supposed to be the old master
I
on 

solving these dog oases by careful study . 

. 	Heavy laurels to the auditor-as.a.C/S.who . spots the 
knJt that is tangling the case up. 

AUDITOR ERRORS 

The errors of auditors can be so various one only 
looks to see if the actions of the auditor are standard 
when the Org C/S has to intervene, 
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Then the outnesses show up, 

Example: Pc's TA shooting up at session end. 
Lx amine the previous C/S. Calls for I:1B. Examine session. 
Auditor is found to be ITSAING ARC Breaks, no ARCU CDEI, 
no earlier similar, 

Aotion ordered, pick up the BD ARC Brk and do ARCU 
ODEI and carry it E/S to F/N. 

Action ordered. Auditor to Cramming to do Pattern 
of Bank, why earlier? and how to fly rude. 

• 
Always find and handle auditor goofs by cramming. 

You'll never have An HGC unless you do. 

PROGRAM ERRORS 

When an auditor-as-a--C/S program is poor, the Org 
0/S redoes it sends the Auditor to Cramming on the relevant 
parts of the C/S Series or to tech materials. 

91.1.010.2 
When an auditor-as.a.C/S is found to have written a 

Ird C/S that got by but didn't work or when the next 0/S is 
wrong, the Org'0/S sends the auditor.as.a.C/S to Cramming 
to do the relevant part of the C/S Series or the tech that 
applies. 

CRAMMING 

An ore that has no sharp, hot Cramming Section in 
the Qual Div . well God help it. 

That org's tech will always be shakey if not outright 

Students need a Cramming or they never really learn 
not to goof. Where there's no insistence they do'not learn. 

HGC Auditors need a Cramming. They go stale. New 
HCO Bs aren't understood unless energetically checked out. 
The C/S in the Tech Div is at total risk where he is not 
backed up by Cramming. 

The new HCO B 5 Mar 71 C/S Series 25, the new line, 
demands a Cramming as no auditor is likely to learn to C/i . 

You oan't risk fast flow with no cramming to fall 
Lack on. 

And an org's tech will never improve unless it has 
a Cramming for HGO auditors and course students. 



HCOB 19 Mar 71 	 -4- 

Qual has to have a library of HCOBs and course 
packs and books to really stay on the ball. Then its 
Cramming is hot, on the point, specializing mainly in 
finding what the auditor has neglected or misunderstood 
and getting it done. 

Cramming and use of it is the key to a fully 
satisfied field and an expanding org. 
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The big plus points of the new IOC line are huge 
increases-in delivery volume, very cocky never-blow auditors 
who get wins, an enthusiastic field, and, last but not least, 
newly trained and competent uses who guard tech by knowing 
a correct Vs! 

The new line increases speed. 

At the same time it requires greater technical 
safeguards. 

The new HOC line won't work unless you have a 
competent Qual Cramming and an Org Vs who knows his 
business and detects and pitchforks all flubs in auditing 
and C/Sing into the fast hands of a hot no-nonsense 
Cramming Officer. 

The new line of HCO B 5 Mar 71 is a great success. 

It greatly increases delivery.  suaUty as well as 
volume if this HOC B is streITArta piaTfing the new line 
into action. 

L. RON HUBBARD 
FOUNDER 
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